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PRINCE2® AGILE:
WHERE CONTROL
MEETS INNOVATION,
COLLABORATION
AND FLEXIBILITY
Scheduled for launch in early 2015, the new
PRINCE2 Agile extension module is tailored
for organizations and individuals already using
PRINCE2, that would like further guidance on
how to apply Agile methods to the world’s most
recognized project management method.

PRINCE2 and Agile:
The perfect fit
As a forward-thinking company with a global
reputation for encouraging growth, development
and progress, we are constantly monitoring
industry trends and how these can shape
the evolution of the AXELOS portfolio. As a
result – and to reflect our adoption of a more
modular approach – early 2015 will see the
launch of PRINCE2 Agile. The aim: to support
organizations and individuals who use the
world’s most practiced project management
methodology and are seeking to extend their
knowledge and understanding of Agile, applying
its approach within their existing project
management environment.

Clear, structured, focused
Developed in response to demand from user
communities, PRINCE2 Agile will provide
more structure, governance and control when
working with Agile concepts, methods and
techniques. Designed to help experienced
PRINCE2 practitioners tailor management
controls for Agile development, the new
product will help Agile developers understand
PRINCE2 governance requirements clearly
and comprehensively, as well as the interface
between PRINCE2 for control and Agile
approaches where it is appropriate.

allows you to focus on both management
and delivery
lets you scale to your precise requirements
gives you control and good governance,
flexibility and pragmatism
will work with any established
Agile approach
a collaboratively-built programme that is
corporate friendly
helps take your projects and working
practices to another level of success
and achievement.

Key facts
UNMISSABLE
GUIDANCE

BROADENING
YOUR
SKILLSET

PRINCE2 Agile: Key benefits

PRINCE2 practitioners only

THE BEST
OF BOTH
WORLDS

PRINCE2 Agile will be supported by
a qualification and accredited training
to support its use by individuals and
organizations
The guidance and qualification will be
available from Q1 / Q2 in 2015
Candidates will be asked if they want
their names to appear on the published
successful candidate register, accessible
to employers or potential employers
The majority of the guidance and course
material will be new material for those
familiar with PRINCE2 and will look at the
interactions between the two approaches
and how each needs to be adapted or to
accommodate each other
The qualification will be offered through
the existing EI network.

